
3 - Discipleship: Gauging the Different Thresholds of Conversion 

Welcome to our third video in our series to help you form a Dynamic Men’s Group in your parish so that 
men may become stronger disciples of Christ.  The purpose of this training series is to help COACH your 
Core Team on the fundamentals of establishing and sustaining a successful Dynamic Men’s Group.  Our 
goal is to summarize the best pracFces from other Parishes, so you don’t have to re-invent the wheel! 

In this video, we will discuss gauging the different thresholds of conversion. 

As you may remember in the last video, Jesus met his own disciples where they worked, as fishermen 
and tax collectors.  He met them on the seashore while they were fishing, at the well where they were 
living their simple existence.  He socialized with them, ate with them and lived with them.   A disciple 
today must do the same. 

You see, men are at different places in their Spiritual Journey, and our goal is to reach out to them 
wherever they are, right now. 

A man will further his commitment to discipleship when he is ready.   

I was in sales for many years and listened to a lot of moFvaFonal and sales technique tapes, and I sFll 
remember a line from one of them that brings this point home.  “People buy for their reasons, not your 
reasons”. 

If you recall from the last video, the resurrected Christ walked the road to Emmaus along with some of 
his Disciples, but  they didn’t recognize Him.  He listened to them complain about the world for a long 
Fme unFl they asked Him his thoughts and it was only then that Jesus spoke.  The lesson here is Jesus 
only began to teach when they were willing to listen.  Once they had heard what he had to say, they 
asked Him to a meal where Jesus broke bread.  When they recognized Him in the breaking of the bread, 
they were ready to become disciples, and ran to tell the Apostles what they had seen and heard. 

Jesus recognized that it took Fme for his disciples to be formed, and we have come to discover that 
there is a progression in the discipleship process. 

In her book, Forming IntenFonal Disciples, Sherry Waddell idenFfies five stages on the path to 
discipleship.:   

• Stage 1: IniFal Trust where a person has a posiFve associaFon or an Encounter with Jesus, 
the Church or another ChrisFan.  This could happen at a Retreat, or from support from a 
Catholic friend when they REALLY needed it. 

• Stage 2: Spiritual Curiosity involves becoming aware, engaging in conversaFon, and wanFng 
to learn more about Jesus, his life and his teachings.  A man at this stage may be coming to 
Mass, but isn’t engaged in it or other ministries. 

• Stage 3: Spiritual Openness is being willing to TRY a more determined prayer and 
sacramental life.  This is the stage when a man’s heart is beginning to open. 

• Stage 4: Spiritual Seeking is when a man advances from just TRYING to ACTIVELY PURSUING 
growth as a ChrisFan for himself.   

• Stage 5: IntenFonal Discipleship is defined as acFvely pursuing growth as a ChrisFan not 
just for themselves, but for others. 



During different stages of development, a man may be interested in very different levels of engagement 
or acFvity.  

• Trust Stage - A person may only desire social acFviFes as he develops trust with God, the 
Church or other ChrisFans.  He is NOT interested in any big commitments.  Some acFviFes 
for men at this level are a barbeque and beer with some other guys, or going to a baseball 
game with a group. 

• Curiosity Stage - A person may enjoy social acFviFes with an occasional discussion or a few 
quesFons about faith. There might be some biases and percepFons about the Catholic 
church that will require some gentle guidance from you here.  This is also a good Fme to 
offer a man some good CD’s they can listen to in the car.  Some CD suggesFons are “The 
Conversion of Scoa Hahn” from the Mary FoundaFon, and “Becoming the Best Version of 
Yourself” by Maahew Kelly. 

• Openness Stage - A man may be ready for more acFve parFcipaFon in Mass, the sacraments, 
and a prayer life.  They may also be interested spiritual books and parFcipaFng in service 
projects.  This is the perfect Fme to share your own faith journey so he knows he’s not alone 
in his struggles with work, family and faith.  This is also a good Fme to ask thought provoking 
quesFons like “What do you do when life throws you a tough curve ball?”. Help them 
connect the dots on how God has been at work in their lives, even during their tough Fmes. 
Ask them if you can pray for them to be open to God and ask them if they would be willing 
to pray themselves and acknowledge their openness to God.  A good book suggesFon for a 
man at this stage is Catholic and ChrisFan by Alan Schreck 

• Seeking Stage - A person shows strong interest in learning more about Christ and their faith.  
They are acFvely working toward a more commiaed relaFonship with Christ that impacts 
how their Fme is spent and their prioriFes shieing toward developing their faith.  This is the 
stage when a man is ready to get engaged in ministries like your Dynamic Men’s Group! 

• IntenFonal Discipleship - A person has decided to follow Christ and be an example of Christ 
to others.  A disciple lives for the sake of Christ and His Church and is willing to give of 
himself for the full benefit of others.  A man at this stage is willing to step out of his comfort 
zone and go beyond just being an aaendee at your Dynamic Men’s Group, he’s ready to join 
your Core Team! 

Don’t let the word Disciple scare you.  The definiFon of a Disciple is Teacher.  A disciple is not perfect, but 
he strives to imitate Christ and to be an example of Christ to others.  A disciple shows his love by walking 
beside another person and helping them grow in Christ. 

So, what is it that you are being asked to do to become a Disciple, and aaract men to your Dynamic 
Men’s Group? 

1. Daily focus on charity: in your heart and in your acFons. 
2. Daily commitment to grow spiritually.  Develop a spiritual plan of life and sFck to it.  Some 

examples of a spiritual plan are: Go to Mass at least once during the week in addiFon to Sunday 
or go to confession monthly instead of just once or twice a year.  ConFnue to learn about your 
faith by listening to Relevant Radio, listening to Catholic CD’s or reading books about our faith 
and the Saints. 

3. Reflect on what it means to be a disciple and the suggested acFons.  ConFnue to learn.  Read the 
book Forming IntenFonal Disciples by Sherry Waddell 



4. Be a friend to those you meet, take someone new to lunch or to coffee.  Get to know them like 
Jesus got to know the men who became His Disciples.  Find someone you are willing to walk with 
on their path to discipleship.  

5. It may take several aaempts to meet a person you bond with, don’t let that dissuade you. 
6. Start with just one.  Meet with them oeen enough to build trust and a relaFonship with them.  

When that person grows enough, ask them to do the same for someone else. 

A disciple gauges when another man is ready to share the life, passion, death and resurrecFon of Jesus 
Christ, which is called the Kerygma.  In the next video we will discuss the Kerygma and why it’s so 
important to internalize your method of sharing it.  The Kerygma must be ALIVE in you before you can 
share it with others. 

One last point, you may not be called to walk with someone for the enFre course of their journey.  In 
scripture, it describes how one man may Fll the soil, another may sow, another may culFvate, another 
may harvest, and sFll another may mill the grain.  So, it is with ChrisFan growth.  You may be called to 
journey for a short distance or for a long walk.  Be willing to be adapt and adjust as the man you’re 
shepherding goes through the Stages. 

It's not important to memorize the specific Stages of Discipleship.  The key takeaways from this module  
are to understand that a man’s faith journey starts with Trust, and we need to meet them where THEY 
are and help them grow spiritually and be ready to be more engaged  in their faith and ready to join your 
Dynamic Men’s Group. 

I encourage your Core Team to read the script to this video on the Centexcatholic.com web site, and 
discuss the quesFons at the end of the script.  It will help conFnue to form your Core Team.  May God 
Bless you in your efforts! 

QuesFons for Discussion: 

- Share an example of your progression through one of the stages of discipleship. 

- Share an example of how you have met another person and helped them on their path to Christ. 

- What is the one thing you can do now to commit to be a more intenFonal disciple? 
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